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Why Most Small Business Owners Are One Bad Day Away
From Financial Crisis

Running a small business in Calgary takes courage, hustle, and resilience. You've built something

real. But most business owners are so focused on growth that they never stop to ask a harder

question: what happens to everything I've built if something goes wrong?

The five blind spots in this guide aren't theoretical. They're the gaps I see consistently when I sit

down with small business owners across Calgary — from tech founders to trades to service

businesses. Each one is fixable. None of them require a large budget. But all of them require

knowing they exist.

Read through each blind spot and ask yourself honestly: is this me? If it is, the last page tells you

exactly what to do next.



Blind Spot #1

No Key Person Insurance

You are the business. Your skills, relationships, and reputation are what keep clients coming back

and revenue flowing. But what happens if you're suddenly unable to work due to illness, injury, or

death? Without key person insurance, your business could collapse within months — leaving your

family with debt and no income to replace what you built.

What you can do about it:

Key person insurance pays your business a lump sum if something happens to you or a critical

team member. It buys time to restructure, hire a replacement, or wind down responsibly — on your

terms, not in a panic.



Blind Spot #2

Relying on Personal Savings With No Business Continuity
Plan

Most small business owners fund emergencies out of their own pocket. When the business hits a

rough patch — a slow quarter, a lost contract, an unexpected expense — personal savings take

the hit. Over time this erodes your family's financial security while the business consumes

everything you've saved.

What you can do about it:

A simple business continuity plan separates your personal finances from your business risk.

Combined with the right insurance structure, it means one bad year doesn't wipe out everything

you've built personally.



Blind Spot #3

Life Insurance Not Tied to Business Loans or Partnerships

Many business owners sign personal guarantees on business loans without ever thinking about

what happens to that debt if they die. If you have a business partner, do you have a buy-sell

agreement funded by life insurance? Without one, your partner could end up in business with your

spouse — and nobody wants that situation.

What you can do about it:

Life insurance can be structured specifically to cover business debt and fund partnership buyouts.

It's one of the cleanest, most cost-effective tools available to small business owners — and most

never use it.



Blind Spot #4

No Group Benefits Strategy for Retaining Employees

Competing with larger companies for talent is hard when you can't match their salaries. But a

well-structured group benefits plan — even a modest one — can be a stronger retention tool than

a small pay raise. Most employees value health and dental coverage highly, especially those with

families.

What you can do about it:

Small businesses can access group benefits plans starting at surprisingly low monthly costs. A

licensed advisor can structure a plan that fits your budget while giving your team real value — and

making you a more competitive employer.



Blind Spot #5

Mixing Personal and Business Financial Risk

When your personal and business finances are entangled, every business risk becomes a

personal risk. A lawsuit, a failed contract, or a business debt can reach into your personal savings,

your home equity, and your family's future. Many Calgary small business owners operate this way

without realizing the exposure they're carrying.

What you can do about it:

Proper incorporation, the right insurance structures, and a clear separation of personal and

business assets create a protective wall between what you've built in business and what your

family depends on personally.



Ready to Close Your Blind Spots?
Book a free 20-minute Financial Protection Review and find out exactly which of these blind spots

apply to your business — and what it would actually cost to fix them.

No pressure. No sales pitch. Just clarity.
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To book your free review, reach out directly:

phibiam@gmail.com
587-889-0291
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